District Health Assessment for Multiple District 316 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 90 5 95 100% 4 8 -4 3,154 85 3,239 492 369 123 3.95% 3,179 36 32% 9 120 38% 31% 0% 20% 23 7
316 B 62 4 66 100% 2 9 -7 2,422 87 2,509 361 492 -131 -4.96% 2,645 40 20% 4 172 0% 8% 0% 32% 21 8
316 C 117 0 117 0% 16 0 16 4,867 0 4,867 1,399 316 1,083 28.62% 3,818 42 12% 0 0 0% 8% 1% 28% 38 10
316 D 191 0 191 0% 9 0 9 6,944 0 6,944 2,166 565 1,601 29.96% 5,279 36 21% 0 0 0% 8% 1% 15% 43 14
316 E 51 5 56 100% 2 0 2 2,157 97 2,254 329 207 122 5.72% 2,205 44 14% 0 0 0% 18% 2% 30% 15 5
316 F 81 6 87 100% 2 3 -1 3,132 189 3,321 438 348 90 2.79% 3,340 4 11% 4 64 0% 29% 2% 43% 25 8
316 G 56 4 60 100% 1 1 0 2,271 73 2,344 179 177 2 0.09% 2,342 42 12% 3 0 100% 2% 0% 20% 12 4
316 H 61 4 65 100% 10 0 10 2,336 97 2,433 579 190 389 19.03% 2,078 40 9% 0 0 0% 0% 0% 26% 16 8
3161 58 3 61  100% 5 11 -6 2,485 66 2,551 575 1,353 -778  -23.37% 3,268 44 16% 4 388 0% 21% 0% 57% 24 8
767 31 798  100% 51 32 19 29,768 694 30,462 6518 4,017 2,501 8.94% 28,154 40 17% 5 744 13% 13% 1% 27% 217 72
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District Health Assessment for Multiple District 324AB through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 153 0 153 0% 5 0 5 7,287 0 7,287 1,437 439 998 15.87% 6,014 48 7% 0 0 0% 8% 1% 2% 25 12
324A2 145 1 146  100% 9 7 2 6,443 24 6,467 1,030 908 122 1.92% 6,338 45 3% 6 139 0% 1% 0% 38% 45 11
324A3 83 2 85 100% 3 6 -3 2,816 38 2,854 458 451 7 0.25% 2,892 34 13% 4 141 0% 7% 0% 24% 25 7
324A4 95 3 98 100% 9 2 7 3,230 68 3,298 550 314 236 7.711% 3,052 35 11% 5 30 0% 7% 0% 23% 24 8
324A5 59 2 61  100% 3 6 -3 1,699 31 1,730 364 249 115 712% 1,668 29 33% 3 100 17% 21% 2% 1% 15 7
324A6 147 26 173  100% 9 8 1 4,308 530 4,838 1,284 727 557 13.01% 4,498 33 25% 3 174 0% 38% 0% 35% 36 19
324A8 80 1 81 100% 8 6 2 1,610 14 1,624 546 405 141 9.51% 1,540 20 48% 2 126 0% 27% 0% 21% 21 8
324B1 84 2 86 100% 3 1 2 6,543 38 6,581 676 726 -50 -0.75% 6,333 78 5% 4 4 0% 13% 1% 17% 21 5
324B2 147 1 148 100% 7 3 4 6,968 19 6,987 808 773 35 0.50% 7,112 48 11% 14 60 0% 6% 0% 9% 31 9
324B3 137 1 138 100% 4 6 -2 4,949 15 4,964 871 1,134 -263 -5.03% 5,149 36 21% 4 175 0% 10% 0% 17% 34 7
324B4 117 3 120 100% 8 0 8 4,582 63 4,645 686 340 346 8.05% 4,269 40 9% 0 0 0% 18% 0% 18% 30 9
324B5 50 0 50 0% 5 3 2 1,765 0 1,765 449 329 120 7.29% 1,738 35 12% 4 68 33% 12% 0% 12% 12 3
1,297 42 1,339 100% 73 48 25 52,200 840 53,040 9159 6,795 2,364 4.66% 50,603 41 15% 4 1,017 4% 14% 0% 20% 319 105
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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